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Overview

We’re looking for local VCSE organisations to work with us to deliver a campaign to local residents about keeping well in winter with a particular focus on the importance of vaccinations and health checks.

Interested organisations should submit their bid by 9am on Monday 29th September 2025. Submissions received after this time will not be accepted. 

Project overview 

NCL ICB’s Winter Wellness campaign is aimed at North Central London (NCL) residents. It includes uptake of key vaccinations, health checks and keeping well over winter. The wider campaign will include flu vaccination reminders in local pharmacy, messages out through schools, adverts on bus shelters, and in some local leisure centres and shopping centres.

In some parts of NCL we can see uptake of flu vaccination in eligible populations decreasing, but we can also see people in these areas becoming more ill during the winter period. As such we want to reach out into communities to promote the value of vaccination alongside other key winter wellness messaging.

In addition to two workshops for our voluntary sector partners, open to any organisations working in North Central London, we’re planning to commission some targeted work where we think it’s most needed. We anticipate that the commissioned provider will attend one of these online workshops to inform their delivery. 
Dates will be: 
· Thursday 2nd October (online 10:00 – 11:15) and 
· Tuesday 7th October 2025 (online 14:00 – 15:15). 
Given the timeframes we may not have been able to appoint the provider before these times.

The primary target audience for this piece of work is: 
· Haringey and Enfield adults aged between 18 and 65 who are: 
· living with one or more long-term conditions and
· who need information to improve their management of these through winter.

We know that our campaign may not reach all audiences and therefore we are asking local partners to support a programme of outreach to help the messages reach as many people in our target groups as possible. More details are set out below.

We expect the provider to be able to demonstrate a strong presence and connection within the borough(s). We understand that the provider(s) may work in only one of the two areas and will accept bids that only cover some of the geographical area, or some of the target audiences. We want this project to build on existing work within communities and contribute to behavioural changes that support improved health outcomes. 

Providers may wish to work with partners but given the funding available this is optional. Any sub-contracted partners should be fairly reimbursed for their participation. The funding for this work should be used to ensure that as many of our target audience as possible within these areas are engaged with suitable and effective information that will increase their awareness and encourage them towards taking action to stay healthy over winter.

We will share some English language materials to support these campaigns, and you are welcome to adapt these customisable templates as appropriate. Alongside the sharing of and discussion about winter wellbeing information, we require the provider to: capture the barriers and concerns that residents raise and to provide advocacy for residents where needed.

The ICB believes that delivering the above approach with Integrated Care System partners will support the prevention and/or treatment of long-term conditions and support people to live in better health for longer, aligning to NCL ICB’s population health goals. 

Programme aims and objectives 

Desired outcomes from this engagement activity are that target audiences:
1. Have increased understanding of why they need to take action to stay healthy before and over winter.
2. Understand what action they can take to help them stay healthy.
3. Are motivated to take the action or more open to considering taking the action to help them stay healthy (we know this outcome may not be achieved straight away).

Project requirements

Specifically, we want the activity delivered by the successful partner for this programme to:
· Raise awareness of the impacts of flu for those with existing health conditions, eligibility criteria for vaccination and how to get vaccinated. 
· Raise awareness of the importance of health checks for those with long term conditions before winter arrives, and how to book them.
· Provide information on what self-care actions individuals and families can take to stay healthy over winter
· Support communities in understanding how to use the Flu Finder tool to access vaccination appointments (closed until mid-September: Find a pharmacy that offers free flu vaccination - NHS, 
· Encourage those who qualify for free flu vaccines and health checks to take up the offer
· Raise awareness of the Self-Care Medicines Scheme, where relevant. 
· Support communities who have language barriers to access healthcare and support. 
· Increase understanding in target communities around how to access health advice and services, self-care and when to seek help,signposting to reliable information sources on vaccines and winter wellness
· Gather feedback raised in conversations on what would make access and experiences better. share them with neighbourhood and NCL health partners and agree improvements.
· Collaborate with NHS, Council and VCS neighbourhood services on the design, delivery and impact measurement of the programme. 

Project delivery areas

Priority area 1: Vaccinations and health checks

Highlighting the risk and impact of flu, the value of health checks and vaccination for those eligible, how to get questions you may have answered about the safety / benefit of them, how to get vaccinated including Flu Finder, how to book a health check, accessing pharmacist or asking GP practice. Note that the list of pharmacies providing vaccinations will vary throughout the winter months to meet demand.

Priority area 2: Meeting reactive demand - available services and when to access them

The successful partner will be required to provide information to target audiences about what health services are available and what the appropriate use of them is, including: 

1) Pharmacy offer and access to support self-care
2) 111
3) accessing GP appointments including, when to book appointments, the triage process, availability of appointments in evenings and at weekends

In addition, support communities in registering with GPs, rebuilding trust and confidence and signposting to other services to meet their needs (e.g. pharmacy, out of hours, 111 etc).  

We can signpost to existing materials. If you wish to create any new content for this project material should be signed off by the ICB, to confirm accuracy of advice and that it meets accessibility best practice 


Secondary area 1: Winter messaging and self-care  

Ensuring families are aware of a range of health and wellbeing offers including services, such as warm places, winter fuel payments, annual health checks etc.  
 
Secondary area 2: Wider and holistic health  

Ensure we have mechanisms to listen to and capture the wider concerns and barriers that our communities have around health and wellbeing to support early intervention and prevention of long-term health conditions.   Ensure these are actively used with neighbourhood, borough and NCL partners to improve community health literacy and access to services.

Reporting
We will discuss the reporting framework with the provider(s) in more detail during the project initiation phase. This will need to take place in the week after a provider is appointed – we anticipate this taking place during the week of 7th or 14th October. 
Typically, the expected reporting process includes:  
· Regular monitoring meetings to update on progress and issues arising
· Summary of upcoming events with a ‘live’ events planner 
· Verbal updates on emerging themes including community interventions 
· Regular liaison with neighbourhood health partners, including neighbourhood clinical leads or others as appropriate (this may include meetings the provider already attends, or may be facilitated through ICB colleagues)
· End of project report outlining approach, outputs delivered, reach, and key themes. Reports should include anonymised case studies that demonstrate points raised in the report.
· Photos with consent

What we will measure (this will be discussed in more detail with the successful bidder as part of the Project Implementation):
Outputs:
· Number of workshops delivered, and outreach sessions delivered
· Number of residents from target groups attending workshops and being engaged
· Equality monitoring data for attendees (including ward, age, long-term conditions, ethnicity, language needs, disability, being a carer of/ in a household with someone in the target audience).

Outcomes:
· Increase in awareness and understanding of:
· Risks of flu
· Benefits of vaccination and health checks
· Eligibility for vaccination and health checks
· How to sign up for vaccination and health checks
· When to access services and which services can support

Where possible we are also keen to understand where understanding and motivation has changed as a result of the engagement to take up a health check or vaccination/ plan to do this.
 
Shared learning  
We want to present insights from this project to our partners and senior leaders. As such we’d welcome the chance for the project lead to co-present findings with us at either their Borough Partnership or within our primary care or prevention teams as appropriate.

Target communities and areas 
We aim to work with communities who are most affected by health inequalities in North Central London and expect the successful VCSE partner to have expertise and a history of success in this type of work. The target communities for this campaign are:  
 
· Haringey and Enfield adults aged between 18 and 65, – particularly those experiencing deprivation; those who are digitally excluded; and / or those with language barriers, who are:
· living with one or more of the following long-term conditions from this list
· Diabetes
· Heart disease
· Respiratory conditions such as asthma or lung disease, and/or
· Kidney disease
· who need information about managing their conditions and health through winter.

Borough Focus
· Enfield and Haringey 
· A particular focus on East and Central Haringey neighbourhoods & North East and South East Enfield Neighbourhoods, which include wards around North Middlesex University Hospital and on the border with Waltham Forest

Budget  
· £25,000 inclusive of VAT if applicable.
 
All project costs must be budgeted within the set amount this includes: 
 
· staff time  
· volunteer training and expenses 
· event and venue costs 
· translation and interpreting costs
· costs associated with monitoring and reporting
· Any materials which are not an existing part of the marketing campaign
· VAT if applicable


Time Line
Interested organisations should submit their bid by 9am on Monday 29th September 2025. Submissions received after this time will not be accepted. Please send completed applications or any questions to nclicb.communications@nhs.net
 

	Task
	Due date

	Decision on allocation of funding
	3rd Oct 2025

	Attendance at workshops
	2nd or 7th Oct

	Project initiation
	Week of 6th Oct

	Project go live
	Week of 13th Oct

	Project closure
	23rd March 2026

	Provision of final report
	30th Apr
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