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DEPUTATION REQUEST FORM

	NAME OF COMMITTEE FOR DEPUTATION:

Primary Care Contracting Committee – North Central London Integrated Care System


	NAME OF DEPUTATION LEADER:
(let us know if you will / will not be attending the meeting) Dr Gaby STEIN  



	ADDRESS: The Phoenix Practice
                    7 & 7a Brampton Grove
                    Hendon
                    London NW4 4AE


	TEL:  0208 203 6948

	E-MAIL: Ismail.lhahir@nhs.net



	Name and contact details of other proposed attendees (maximum of 6 plus deputation leader):
(let us know if they will / will not be attending the meeting)

Dr Gaby Stein (Practice Partner)
Lhahir Ismail (Practice Manager)




	Have you submitted a deputation request to the NCL ICB before? If so, please give details:

No.  

However, as detailed in the ICB paper to Committee, the practice had conveyed their concerns to Londonwide LMC prior to the February 2023 PCC meeting and the LMC had anticipated relaying these to the Committee.  Due to unforeseeable circumstances this didn’t happen.  The LMC requested (23rd February 2023 and ongoing thereafter), a process/recourse to the ICB in which to address this outcome. Despite numerous requests and agreement in January 2024 to explore a way to review this decision (all documented) over the past 22 months, this has not been forthcoming until now and as a result of an LMC escalation.

  

	Please summarise below the key points you wish to make and what action you would like the Committee to take. The summary should not exceed 2 pages in length.
Background
The ICB’s paper to the Committee, noted Direction 7 of the Premises Cost Directions 2013, which ‘directs the Commissioners to not approve retrospective reimbursement where a contract has been entered into without prior agreement (or formal application as per ICB narrative) with the ICB’.  On this basis the ICB have said that rent reimbursement to October 2017 should not be granted.  
We trust the Committee has read in full the current (17th December 2024) paper submitted by the ICB which now conveys information that the practice identified previously (but it wasn’t included in the February 2023 submission) whereby this perceived lack of ‘adherence to process’ by the practice was as a direct result of miscommunication and delays. 
Since the merger with Boyne Avenue practice in 2017, discussions with the ICB and other stakeholders (local commissioners, NHSE, District Valuer), led to a legitimate expectation by the practice, that the rent reimbursement required for the needed additional space, would be honoured by the ICB.  It only became apparent more recently that these interactions were not joined up or communicated in the correct way.
Since 2018, The Phoenix Practice have been requesting (but were not informed by the commissioners), of the specific process that needed to be undertaken to achieve this rent reimbursement for 7a Brampton Grove.  This is evidenced in the paper submitted for this meeting by the ICB. 

Page number 25, point 2.
· ‘In April 2018 NHSE GP rent review team submitted the documents to the District Valuer (DV) following receipt of relevant documentation from the practice. It should be noted, at that time, NHSE rent review team did not raise with the CCG that the practice had made a request for review of the additional space at 7a Brampton Grove’.

· If we were not following the correct process, why was the practice not informed of this in 2018? 

· Why did the NHSE rent review team, not liaise with the CCG? 

Further miscommunications and delays (which have been acknowledged in our meetings with the ICB) are evidenced as below:

Page number 27, points 4 & 5 
· A PID was sent to the ICB in February 2022. Following exchanges with the Commissioners, we believed that this would be submitted to the PCC in April 2022 for agreement. The ICB requested a revision of it in May 2022.  The ICB wrote to us in November 2022 confirming that the PID was just being finalised.  The LMC chased in January 2023 as we had all been led to believe that the PID was going to be submitted at the December 2022 PCCC.  ICB confirmed that a December submission had been the plan, but that it hadn’t been possible, so it would now be February 2023 so 10 months after the revision.  We appreciate that finalising papers can take time, but any delay shouldn’t be to the practice’s financial detriment. This has left the practice financially compromised.

· Had the ICB provided the information requested by the practice in a timely manner, it could have been presented to the Committee for approval much earlier than February 2023

· It was not until the practice sought support from the LMC in 2022 that the information flows from the ICB improved slightly.  

· The engagement of an independent premises surveyor and the time taken by the partners and Practice Manager to try and reach a local resolution is all at a financial cost to the practice.

Requested Committee Action
We would like the committee to reconsider its previous recommendation and approve the practice’s request with a revised, backdated rent reimbursement. The total amount requested is £60,036.63.

We believe that there was an understanding in the January 2024 meeting with the ICB that this analysis and imparting of events over this period of time, demonstrates that there has been miscommunication, elements lost in translation and gaps (on both sides) regarding this process. 

Pragmatically, this needs to be recognised, and a line drawn in the sand to reach an amicable outcome for what we believe to be a just and fair decision for the practice.  It’s been a difficult, stressful and costly process over these years of trying to reach a resolution.  
The commissioners were aware of the cost savings to the ICB from the closure of the Boyne Avenue site in September 2017. -  £25,250 per annum (excluding rates & water).
Overall premises cost savings to the NHS (excluding business rates & water) from the merger of Boyne Avenue Surgery - £136,771 – for the 65 months 01.10.2017 to 28.02.2023 

Page number 19 – Summary of Financial Implications
The figure of £85,042 (excluding rates & water) is incorrect – as per the above.
We are therefore seeking back payment for rent reimbursement for 7a Brampton Grove from November 2018 which is the date that the DV carried out their inspection on the instructions of Barnet CCG in 2018 (not from the time of the merger) * 
Total requested amount of £60,036.63 (excluding rates & water).  An effective reduction of £22,677 from what the practice had expected to receive and lower than the amount stated in the ICBs paper. (This amount was previously communicated to the commissioners in writing on 29th April 2024).
You would see from the attached spreadsheet – Row 40 – that The Phoenix Practice would have a legitimate claim of £82,713.63 relating to delayed rent reimbursement for these premises.
Row 42 of the attached spreadsheet indicates that despite our claim for backdated rent reimbursement, the ICB would still have a significant saving of a minimum of £65,711.36
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	GUIDANCE FROM THE PCC TERMS OF REFERENCE*

Deputations 

The Committee may receive, at its absolute discretion, deputations to make the Committee aware of a particular concern(s).

Deputations need to be sent to the Committee Secretary no later than 12noon, three working days before the meeting to which it relates. 

If the deputation is not received within the timeframe, the deputation will not be eligible to be heard at the meeting.

Deputations must take the form of a written request together with this deputation request form setting out the reason why the deputation should be received. If the Deputation fails to set out this information, it will be rejected.

Any deputation which is not relevant to the Committee’s business will be rejected.

The Chair may accept or reject any relevant and properly completed deputations on strictly case by case basis at their absolute discretion and without setting any precedents for further discussions.


At the meeting

If a request is agreed, the interested party (ies) will be invited to the Committee meeting where the Committee will consider the Deputation. The spokesperson may speak for five minutes. The Chair will ensure that the remarks are relevant, and that the speaker refrains from personal attacks.

The Chair may decide how much time to allocate to any deputations at their absolute discretion on a case by case basis and without setting any precedents for future or further decisions on time allocated for deputations.


	Please return this form to the relevant Committee Secretary by email to: nclicb.meetingsquestions@nhs.net 
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