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M4 Financial Position Overview – Revenue

• NCL ICS reported a YTD deficit of £39.7m at M4 which is 
adverse to plan by £9.7m. 

• There is an overall improvement in the straight-line run rate 
between M3 and M4 driven by ten organisations. 

• Of the £9.7m YTD adverse variance, £8m relates to the impact 
of industrial action (IA) in June and July with £15.2m 
attributed to CIP shortfall and other offset by £13.6m of ERF 
overperformance excluding IA impact.

• M4 has seen an increase in the IA impact of £2.6m due to 
strikes taking place in early July while other includes a 
significant provision release from UCLH relating to a 
settlement on the Grafton Way Building. 

24/25 M4 Financial Position – Overview

M4 Year to date M4 Forecast Outturn Straightline Run Rate

Organisation
YTD Plan 

(12th June 
submission)

YTD Actual
YTD 

Variance

Annual Plan 
(12th June 

submission)

Forecast 
Outturn

FOT 
Variance

M3 run rate M4 run rate
Improvement

/(Deterioration)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Trust Total (34,341) (43,992) (9,651) (14,552) (14,552) (0) (203,173) (131,976) 71,197

NCL ICB 4,326 4,326 - 14,552 14,552 (0) 12,195 12,978 783

System Total (30,015) (39,666) (9,651) - (0) (0) (190,978) (118,998) 71,980

NCL M3 – M4 YTD variance

M3 M4 Movement

£’000 £’000 £’000

System adverse variance (13,914) (9,651) 4,264

Adverse variance 
explained by IA

(5,435) (8,046) (2,611)

Comprised of: -

IA Costs (3,201) (4,402) (1,201)

ERF loss of income (2,234) (3,644) (1,410)

Adverse variance excluding 
IA

(8,480) (1,605) 6,875

Comprised of: -

ERF (excluding IA impact) 9,877 13,564 3,687

CIP shortfall (7,789) (5,545) 2,244

Other (10,568) (9,625) 943

Delivering the 24/25 breakeven plan

• NCL ICS is currently on track to delivering the 24/25 plan of breakeven for the system. 

• The graph below shows NCL actuals for 24/25 are tracking better than 23/24. 

• NCL has a history of delivering financial performance in this way to ensure providers deliver efficiency savings throughout 
the year.
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Efficiency savings at M4

• As of M4, NCL were reporting YTD savings of £55m which represents delivery of 24% of the 
total savings requirement for 24/25. The ICS is forecasting an under delivery of savings totalling 
£8.8m. This is driven by a shortfall of £5.8m at the ICB and £3m at MEH. 

• While the YTD plan assumed c.88% of CIP to be delivered to be recurrent in nature, c.68% of 
actual CIP delivered to date is recurrent. Any under delivery of recurrent CIP in 24/25 has an 
adverse impact on the opening plan position for 25/26.

Capital position at M4

• The YTD capital position at M4 is underspent by £11.7m with the FOT in line with plan 
indicating the 24/25 capital allocation will be fully utilised. 

• The system reserve currently includes £12.6m of CDEL that will be distributed to trusts 
following a deep dive exercise to be undertaken in M6. 
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IFRS16 position at M4

• The YTD IFRS 16 position is an adverse variance of £3.1m. The adverse variance is mainly driven 
by Whittington and RFL due to the phasing of the plan with leases commencing earlier than 
anticipated. 

• There is a small adverse variance in the FOT driven by GOSH due to a disposal that has not yet 
materialised. The 24/25 allocation will be fully utilised. We are holding a system reserve of 
£9.7m which we will seek to allocate as part of a deep dive exercise in M6. 

Agency at M4

• Agency spend is adverse against plan at M4 by £1.97m. As of M4, all providers are forecasting 
agency spend in line with plan with the exception MEH who are forecasting an underspend of 
£0.9m. The FOT represents 99.1% of NCL’s agency cap. 

• NHSE set the 24/25 agency cap at £101.9m. This represents 3% of the system’s total planned 
pay bill for 24/25. Staying within the 24/25 cap will ensure NCL meets one of the its plan 
commitments of reducing agency to a maximum of 3% of the total pay bill across 24/25.

IFRS16 at M4

YTD Plan YTD Actual
YTD 

Variance
Control Total FOT Variance

£'000 £'000 £'000 £'000 £'000 £'000

IFRS16 Position 2,923 6,079 (3,156) 43,993 44,055 (62)

ICS Capital Programme at M4

YTD Plan YTD Actual
YTD 

Variance
Control Total FOT Variance

£'000 £'000 £'000 £'000 £'000 £'000

ICS Capital Programme 42,191 30,490 11,701 223,723 223,723 0

Agency at M4

YTD Plan YTD Actual
YTD 

Variance
Agency Cap FOT Variance

£'000 £'000 £'000 £'000 £'000 £'000

Agency 34,224 36,189 (1,965) 101,830 100,948 882

Efficiency savings at M4

YTD Plan YTD Actual
YTD 

Variance
Annual Plan FOT Variance

£'000 £'000 £'000 £'000 £'000 £'000

System Total 60,528 54,972 (5,556) 238,708 229,911 (8,797)

Recurrent Only 53,189 37,119 (16,070) 205,642 173,163 (32,479)



NCL ICB Month 4 
(July 2024) Finance 

Position



Month 4 Summary Position

Month 4 Summary Position

Background 

The System submitted a 2024/25 balanced plan on 12th June 2024. As part of 

this, the ICB submitted a surplus plan of £14.6m. 

The ICB plan includes several efficiencies required to deliver to the surplus 

position. These include a CIP target of £26.2m, running cost reductions of 

£4.8m, and the requirement to deliver in-year non-recurrent measures of 

£14.6m. The running cost reductions have already been realised as part of the 

financial planning process.

The plan also assumes full mitigation of in-year risks, currently £32.7m as at 

Month 4 (risk adjusted).

Month 4 (July 2024) 

For Month 4 (Jul’24) the ICB reports a forecast break-even position against 

plan. Within this however, Acute is reporting an overperformance of £13m 

driven by High-Cost Drugs and Devices (c£10m) and over performance on 

Independent providers contracts (c£3m). Continuing Care reports an 

overperformance of c£11.9m driven by the non-availability of BCF discharge 

funding to pay for ICB discharge costs (£7.1m) and non-delivery of CIP targets 

(£4.1m). 

The BCF pressure within Continuing Care has been offset by under spends in 

the Community budget (£5.2m).

Additionally, the over performance within Acute and Continuing Care have 

been offset the release of recurrent and non-recurrent benefits from Financial 

Recovery plan Reserves, enabling the ICB to report breakeven position.
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Month 4 Summary Position

Pay

The below table summarises the Month 4 pay position split between Programme and Running Cost.  The YTD position is £1.8m 

favourable to budget. 

Pay is forecasting a total favourable variance of £1.5m, which is mainly driven by vacancies. Running cost pay is forecasting a 

favourable variance of £1.7m, offset by Non-RCA(Programme) pay costs forecasting an adverse variance of (£0.2m), this is 

mainly due to double running, transition, and at-risk costs being coded to Programme.

Efficiencies

The ICB plan assumes CIP efficiencies of £26.2m. The target does not assume any use of non-recurrent measures.

Budgeted 

WTE
YTD Budget YTD Actual

YTD Variance

(Fav)/Adv

2023/24 

Annual 

Budget

Forecast 

Outturn

Forecsat 

Variance

(Fav)/Adv

WTE £000 £000 £000 £000 £000 £000

Running 156 5,970 4,843 1,127 17,910 16,195 1,715

Programme 512 13,502 12,748 754 40,506 40,693 (187)

668 19,472 17,590 1,881 58,415 56,887 1,528

Running/Programme
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Use of Non-Recurrent Funds  
During 2024/25 planning the ICB committed the use of c£14.6m of non-recurrent funding to deliver a planned surplus of £14.6m (as per final 

submitted plan on 12th June) to achieve a System breakeven position. The ICB has initiated an in-year recovery programme to ensure this target 

is met, noting that use of non-recurrent measures to support recurrent expenditure adversely affects the ICBs underlying position. The underlying 

position will continue to be monitored and reported throughout the financial year.

Complex Individualised Commissioning (CIC) and Continuing Health Care (CHC) 
At Month 4 the ICB is reporting a position for Complex Care, Complex Individualised Commissioning (CIC) and Continuing Healthcare (CHC), of 

£76.4m (£3.3m adverse) YTD and FOT of £231.5m (£12.1m adverse).

CHC reports a £11.9m adverse variance which is driven by BCF discharge funding (£7.1m).  The adverse variance has been mitigated by 

favourable variances reported within Community.  There is a further adverse variance of £4.1m for non-delivery of CIP in addition to specific 

adverse variance on Children (£0.3m) and Funded Nursing Care (£0.5m) driven by cost and activity.

Acute Services
 At Month 4 the Acute position is reporting an adverse variance to plan of £13m, driven by spend within High-Cost Drugs and Devices (£10m) and 

increased spend with Independent Sector providers (£3m).

Other Programme & Running Costs
Other Programme Reports a favourable YTD and forecast position of £5.6m and £18.8m respectively. This is driven by the by the release of both 

recurrent and non-recurrent measures to offset pressures reported within Continuing Care and Acute Services.

Running Costs reports a breakeven position.



Month 4 Summary Position (cont.)
Month 4 Summary Position

Underlying Position (ULP)
ICB reports a ULP deficit of c£17.5m (Month 3 c£9.8m).  The deterioration of £7.7m is mainly driven by:-

• Cost pressures in Independent sector providers and High-cost Drugs and Devices reported within Acute (£13m)

• Increased discharge and activity costs within CHC(£3.9m)

• Prescribing pressure(£1.7m)

• Non recurrent CIP (£4.8m)

• The above pressures have been offset by a recurrent in-year recovery plan (£9.8m), inflation reserve (£5.7m) and the BCF uplift (£2m)

Risks & Mitigations
The ICB reports a net risk position of c£12.9m (Month 3 c£20.9m). 

These have been mitigated, in part, by in-year non-recurrent measures.

Cost Improvement Programme (CIP)

The ICB M4 CIP target of £26.2m is reporting an adverse variance of £5.8m. This adverse variance is primarily driven by slippage and unidentified 

CIP in Complex Care (£4.1m) and unidentified CIP in Prescribing (£1.7m).



ICB Month 4 Year to Date Financial Performance
The table below provides commentary on variances by service area



ICB Forecast Outturn Financial Performance
The table below provides commentary on variances by service area



Month 4 Risks & Mitigations
Month 4 Risk Position
For Month 4, the total risk-adjusted position 

amounts to £32.7m. Mitigations of £19.8m  

have been identified by the ICB resulting in 

a net risk position of c£12.9m.

Any recurrent risks that materialise, and 

covered via non- recurrent measures, will 

adversely impact the ICBs underlying 

position.

Mitigations 
The ICB has identified risk adjusted 

mitigations of c£19.8m. The mitigations 

mainly centre around benefits arising from a 

Financial Recovery plan. This will be 

required to enable the ICB to achieve a 

breakeven position.

If the risks were to materialise, the ICB 

would need to find additional mitigations 

totalling £12.9m.
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Appendix 3: Block Contracts (cont.)
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