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24/25 M4 Financial Position — Overview

Ma4 Financial Position Overview — Revenue

* NCLICS reported a YTD deficit of £39.7m at M4 which is
adverse to plan by £9.7m.

* There is an overall improvement in the straight-line run rate
between M3 and M4 driven by ten organisations.

* Of the £9.7m YTD adverse variance, £8m relates to the impact
of industrial action (IA) in June and July with £15.2m
attributed to CIP shortfall and other offset by £13.6m of ERF
overperformance excluding IA impact.

* M4 has seen an increase in the |A impact of £2.6m due to
strikes taking place in early July while other includes a
significant provision release from UCLH relating to a
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settlement on the Grafton Way Building.

NCL M3 — M4 YTD variance
M4
£000

Movement
£000

System adverse variance (13,914) (9,651) 4,264
Adverse variance

S R (5,435) (8,046) (2,611)
Comprised of: -
IA Costs (3,201) (4,402) (1,201)
ERF loss of income (2,234) (3,644) (1,410)
;:dverse variance excluding (8,480) (1,605) 6,875
Comprised of: -
ERF (excluding IA impact) 9,877 13,564 3,687
CIP shortfall (7,789) (5,545) 2,244
Other (10,568) (9,625) 943

M4 Year to date M4 Forecast Outturn Straightline Run Rate
YTD Plan Annual Plan
Organisation (12thJune  YTD Actual Y.T o (12th June Forecast F.OT M3 run rate M4 run rate Improyeme.nt
o Variance o Outturn Variance /(Deterioration)
submission) submission)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Trust Total (34,341) (43,992) (9,651) (14,552) (14,552) (0) (203,173) (131,976) 71,197
NCLICB 4,326 4,326 - 14,552 14,552 (0) 12,195 12,978 783
[systemTotal |  (30,015)| (39,666)|  (9,651)] | -| (0)] (0| | (190,978)| (118,998)] 71,980

Delivering the 24/25 breakeven plan

* NCLICS s currently on track to delivering the 24/25 plan of breakeven for the system.

* The graph below shows NCL actuals for 24/25 are tracking better than 23/24.
* NCL has a history of delivering financial performance in this way to ensure providers deliver efficiency savings throughout

the year.
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24/25 M4 Financial Position - Overview

Efficiency savings at M4

Efficiency savings at M4

YTD
Variance

£'000 £'000 £'000
System Total 60,528 54,972 (5,556)
Recurrent Only 53,189 37,119 (16,070)

YTD Plan YTD Actual Annual Plan FOT Variance

£'000
238,708
205,642

£'000 £'000
229,911 (8,797)
173,163 (32,479)

* Asof M4, NCL were reporting YTD savings of £55m which represents delivery of 24% of the
total savings requirement for 24/25. The ICS is forecasting an under delivery of savings totalling
£8.8m. This is driven by a shortfall of £5.8m at the ICB and £3m at MEH.

*  While the YTD plan assumed ¢.88% of CIP to be delivered to be recurrent in nature, c.68% of

actual CIP delivered to date is recurrent. Any under delivery of recurrent CIP in 24/25 has an
adverse impact on the opening plan position for 25/26.

Capital position at M4

ICS Capital Programme at M4

YTD
VETEN

£'000 £'000 £'000 £'000 £'000 £'000
223,723 223,723

YTD Plan YTD Actual Control Total FOT Variance

ICS Capital Programme

* The YTD capital position at M4 is underspent by £11.7m with the FOT in line with plan
indicating the 24/25 capital allocation will be fully utilised.

* The system reserve currently includes £12.6m of CDEL that will be distributed to trusts
following a deep dive exercise to be undertaken in M6.
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IFRS16 position at M4

IFRS16 at M4

YTD

YTD Plan YTD Actual Control Total FOT Variance

Variance

£'000 £'000 £'000 £'000 £'000 £'000
IFRS16 Position (3,156)

* The YTD IFRS 16 position is an adverse variance of £3.1m. The adverse variance is mainly driven
by Whittington and RFL due to the phasing of the plan with leases commencing earlier than
anticipated.

* There is a small adverse variance in the FOT driven by GOSH due to a disposal that has not yet

materialised. The 24/25 allocation will be fully utilised. We are holding a system reserve of
£9.7m which we will seek to allocate as part of a deep dive exercise in M6.

Agency at M4

Agency at M4

YTD
Variance

£'000 £'000 £'000 £'000 £'000 £'000
101,830

YTD Plan YTD Actual Variance

Agency Cap FOT

* Agency spend is adverse against plan at M4 by £1.97m. As of M4, all providers are forecasting
agency spend in line with plan with the exception MEH who are forecasting an underspend of
£0.9m. The FOT represents 99.1% of NCL’s agency cap.

* NHSE set the 24/25 agency cap at £101.9m. This represents 3% of the system’s total planned
pay bill for 24/25. Staying within the 24/25 cap will ensure NCL meets one of the its plan
commitments of reducing agency to a maximum of 3% of the total pay bill across 24/25.
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Month 4 Summary Position

Background
The System submitted a 2024/25 balanced plan on 12" June 2024. As part of
this, the ICB submitted a surplus plan of £14.6m.

Summary financial position (£m)

The ICB plan includes several efficiencies required to deliver to the surplus YTD Full Year

position. These include a CIP target of £26.2m, running cost reductions of Actual Var FOT Var
£4.8m, and the requirement to deliver in-year non-recurrent measures of
£14.6m. The running cost reductions have already been realised as part of the

; . : Revenue Resource Limit 1,237.6 1,237.6 0.0 3,665.6 3,665.6 0.0
financial planning process.

The olan al mes full mitiaation of in f risk rentlv £32.7m ¢ éAcute 619.2 623.5 (4.4) 1,824.7 1,837.7 (13.0)
Momth 4 (?,;? :;il;teﬁi Hi mitigation ot in-year fisks, Currently £22.fm as 4 Non-Acute 5740 5753 (12) 17075 17133 (58)

Other Pgrm Services 315 259 5.6 92.9 741 18.8
Month 4 (July 2024) "Running Costs 8.6 8.6 00 259 259  (0.0)
For Month 4 (Jul’24) the ICB reports a forecast break-even position against éTotaI Operational 12333 12333 0.0 3,651.0 3,651.0 (0.0)
plan. Within this however, Acute is reporting an overperformance of £13m : E— N— . M— e .
driven by High-Cost Drugs and Devices (c£10m) and over performance on \Reserves & Contingency 0.0 0.0 0.0 0.0 0.0 0.0
Independent providers contracts (c£3m). Continuing Care reports an Total Non Operational 0.0 0.0 0.0 0.0 0.0 0.0
overperformance of c£11.9m driven by the non-availability of BCF discharge §Tota| Expenditure 1,233.3 1,233.3 0.0 3,651.0 3,651.0 (0.0)
funding to pay for ICB discharge costs (£7.1m) and non-delivery of CIP targets ?Surplus I (Deficit) 43 4.3 0.0 14.6 14.6 (0.0)
(£4.1m).

The BCF pressure within Continuing Care has been offset by under spends in
the Community budget (£5.2m).

Additionally, the over performance within Acute and Continuing Care have
been offset the release of recurrent and non-recurrent benefits from Financial
Recovery plan Reserves, enabling the ICB to report breakeven position.
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Month 4 Summary Position (cont.)

Month 4 Summary Position

Pay
The below table summarises the Month 4 pay position split between Programme and Running Cost. The YTD position is £1.8m
favourable to budget.

Pay is forecasting a total favourable variance of £1.5m, which is mainly driven by vacancies. Running cost pay is forecasting a
favourable variance of £1.7m, offset by Non-RCA(Programme) pay costs forecasting an adverse variance of (£0.2m), this is
mainly due to double running, transition, and at-risk costs being coded to Programme.

| YTD Variance 202324 | porecast | orecsat
: (Fav)/Adv Annual iz B ¢ Variance
(Fav)/Adv

Budgeted

YTD Budget YTD Actual

Running/Programme WTE

£000

£000

£000

£000

£000

Running 156 5,970 4,843 1,127 17,910 16,195 1,715
Programme 512 13,502 12,748 754 40,506 40,693 (187)
668 19,472 17,590 1,881 58,415 56,887 1,528

Efficiencies

The ICB plan assumes CIP efficiencies of £26.2m.

The target does not assume any use of non-recurrent measures.
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Month 4 Summary Position

Use of Non-Recurrent Funds

During 2024/25 planning the ICB committed the use of c£14.6m of non-recurrent funding to deliver a planned surplus of £14.6m (as per final
submitted plan on 12" June) to achieve a System breakeven position. The ICB has initiated an in-year recovery programme to ensure this target
IS met, noting that use of non-recurrent measures to support recurrent expenditure adversely affects the ICBs underlying position. The underlying
position will continue to be monitored and reported throughout the financial year.

Complex Individualised Commissioning (CIC) and Continuing Health Care (CHC)
At Month 4 the ICB is reporting a position for Complex Care, Complex Individualised Commissioning (CIC) and Continuing Healthcare (CHC), of
£76.4m (£3.3m adverse) YTD and FOT of £231.5m (£12.1m adverse).

CHC reports a £11.9m adverse variance which is driven by BCF discharge funding (E7.1m). The adverse variance has been mitigated by
favourable variances reported within Community. There is a further adverse variance of £4.1m for non-delivery of CIP in addition to specific
adverse variance on Children (£0.3m) and Funded Nursing Care (£0.5m) driven by cost and activity.

Acute Services
At Month 4 the Acute position is reporting an adverse variance to plan of £13m, driven by spend within High-Cost Drugs and Devices (£E10m) and
increased spend with Independent Sector providers (£3m).

Other Programme & Running Costs
Other Programme Reports a favourable YTD and forecast position of £5.6m and £18.8m respectively. This is driven by the by the release of both
recurrent and non-recurrent measures to offset pressures reported within Continuing Care and Acute Services.

Running Costs reports a breakeven position.
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Month 4 Summary Position

Underlying Position (ULP)

ICB reports a ULP deficit of cE17.5m (Month 3 c£9.8m). The deterioration of £7.7m is mainly driven by:-

» Cost pressures in Independent sector providers and High-cost Drugs and Devices reported within Acute (£13m)

* Increased discharge and activity costs within CHC(£3.9m)

» Prescribing pressure(£1.7m)

* Non recurrent CIP (£4.8m)

» The above pressures have been offset by a recurrent in-year recovery plan (£9.8m), inflation reserve (£5.7m) and the BCF uplift (E2m)

Risks & Mitigations
The ICB reports a net risk position of c£12.9m (Month 3 c£20.9m).

These have been mitigated, in part, by in-year non-recurrent measures.

Cost Improvement Programme (CIP)

The ICB M4 CIP target of £26.2m is reporting an adverse variance of £5.8m. This adverse variance is primarily driven by slippage and unidentified
CIP in Complex Care (£4.1m) and unidentified CIP in Prescribing (E1.7m).
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The table below provides commentary on variances by service area

Y TD Financial Performance (Em)

Year to Date
—Em | Em | Em

Allocations

In year allocations 12376 ¢ 12376 0.0

Total Allocations 1,2376 | 1,237.6 0.0

Expenditure

Acute 610.9 6235 (4.4) Adverse variance: Drwgn by HCDD cost pressure and increased activity within
Independent Sector Providers.

Non-Acute

Mental Health & LD 196.3 156.3 (0.0

Delegated Commissioning 106.8 106.8 0.0
Favourable Variance: Driven by favourable variances against the Health Inequalities

. : budget, Community Services Review budget. The ICB received additional unbudgeted

Community Services 1206 180 26 income from NHSE. BCF uplift budget was released at Month 4 to offset the adverse
variance reported in CHC.

Primary Care 16.0 16.0 (0.0)

Primary Care - Prescribing G683 68.9 (0.6) Adverse Variance: Driven by CIP slippage within prescribing.

Primary Care - Dental, Ophthalmic & Pharmacy 545 547 (0.2

Continuing Care 51.5 546 (3.1) :Adverse Variance: Driven mainly by the BCF Discharge pressures and CIP non-delivery.

Total 574.0 575.3 (1.2)

Other Programme Services & Running Costs

Other Programme Services a1 5 55 9 £ 6 Favourable Variance: Dgf& to the release of non-recurrent measures to enable the ICB
to report a breakeven position

Running Costs 8.6 8.6 0.0

Total 40.1 34.5 5.8

‘Total Expenditure 1,233.3 1,233.3 0.0

Surplus / (Deficit) 4.3 4.3 (0.0)
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The table below provides commentary on variances by service area

FOT Financial Performance (£m)

mmm

Allocations

In year allocations 36656 | 36656 0.0

Total Allocations 3,665.6 3,665.6 0.0

Expenditure

Acute 18947 18377 (132.0) Adverse Variance: Driven by HCDD cost pressure reported and Month 4 (£10m) and

B T T increased activity with Independent Sector Providers.

Non-Acute

Mental Health & LD 465.9 465.9 0.0

Delegated Commissioning 306.8 306.8 0.0
Favourable Variance: Driven by favourable variances against the Health Inequalities

. . budget (£2.5m) and Community Services Review budget (E1.5m). The ICB received

Community Services 317 393.9 78 additional unbudgeted income from NHSE (£1.2m). BCF uplift budget (£2m) was released
at month 4 to offset the adverse variance reported in CHC,

Primary Care 48 .1 48 .1 0.0

Primary Care - Prescribing 2048 206.5 (1.7) :Adwverse Variance: Driven by CIP slippage within prescribing.

Primary Care - Dental, Ophthalmic & Pharmacy 1626 162.6 0.0
Adverse Variance: Driven by BCF discharge funding (£7.1m). The adverse variance

- . has been mitigated by favourable variances reported within Community. There is a

Continuing Care 1545 1664 (119)  further adverse variance of £4.1m for non-delivery of CIP in addition to specific adverse
variance on Children (£0.3m) and Funded Nursing Care (£0.5m) driven by cost and

Total 1,707.5 1,713.32 (5.8)

Other Programme Services & Running Costs

Other Programme Services 929 74.1 188 ::Da:e%z:ta:Iber::;;gﬁ?giﬁﬁ}? the release of non-recurrent measures to enable the ICB

Running Costs 259 259 (0.0)

Total 118.8 100.0 18.8

Total Expenditure 3,651.0 3,651.0 (0.0)

surplus / (Deficit) 14.6 14.6 (0.0)




Month 4 Risks & Mitigations

Risk Summary

£000 % Risk£all::ll?:sted
Directorate Risk value RAG rating Rag Rating value Comments

Month 4 Month 4
RISKS
I , Mainly driven by increases in variable elements of the block contract, High cost
o,
Acute (2,051) 73% (1.488) drugs and devices (£1.53) and £0.5m risk on fertility costs
_— ] ] Mainly driven by Increases in CHC activity and spend (£8.6m), CIP slippage
[} 9 [}
Continuing Healthcare (21,730) 64% (13,983) (5.0m) and Local Authority spend (7 2m)
Community (1.420) 63% (899) Community Equipment cost pressures
Mental Health (2.860) 599, (1.680) Driven by increases within Complex Care activity (£1.5m) and Section 117
placement costs (£1.0m)

Primary Care 7o0)  78% R (547) Increased costs associated with Interpreting service re-procurement
Primary Care - DOP (5.380) 75% (4.035) Pharmacy first Funding gap
Primary Care - Prescribing (10,470) 35% (3.641) Driven by increases in drug costs (£2.5m) and CIP non delivery (£7.9m}
TOTAL RISKS (62,288) 53% (32,703)
MITIGATIONS
Mitigations identified 23141 85% [ 19,781
TOTAL Mitigations 23141 z5% [ 19,781
NET RISK POSITION | 33% ] I e —
Mitigafions required 39147 33% IIGIGGIB 12,923

REPORTEDRISKPOSTON o o% |~ o |

NHS
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Month 4 Risk Position

For Month 4, the total risk-adjusted position
amounts to £32.7m. Mitigations of £19.8m
have been identified by the ICB resulting in
a net risk position of c£12.9m.

Any recurrent risks that materialise, and
covered via non- recurrent measures, will
adversely impact the ICBs underlying
position.

Mitigations

The ICB has identified risk adjusted
mitigations of c£19.8m. The mitigations
mainly centre around benefits arising from a
Financial Recovery plan. This will be
required to enable the ICB to achieve a
breakeven position.

If the risks were to materialise, the ICB
would need to find additional mitigations
totalling £12.9m.
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Prezcription fees and charges
Mor-patient care services to other bodies
Other Contract income

Cther non contract revenue

Total Operating revenue

Employee Expenszes

PermElees - Salaries and \Wages

Perm Elees - Social Security Costs

Perm Elees - Emier Contribs ta NHS Pension
PermElees - Apprenticeship Lew

Perm Elees - Termination benstits

Other Elees - Salaries and 'Wages

Other Operating Expenses

Services from other CCGs and NHS England
Services from foundation trusts
Services from other NHS trusts
Purchase of healthzare rom non-MHS bodies
Purchase of social care
Chair and Mo Executive Members
Supplies and semvices - clinical
Supplies and semices - general
Consultancy services
Establishment
Transport
Premises
Depreciation
Audit fees
Internal audit services
Cther services

General Dental services and personal dental servi

Prescribing costs
Pharmaceutical services

General Ophthalmic services
GPMSIAPMS and PCTMS

Other professional fees excl. audit
LeqalFees

Education and training

Other enpenditure

Net Expenditure
Revenue Resource Limit
Surplus / from Operations

Appendix 1: Income & Expenditure Statement

2024125 2024125 2023124
Year to Date Annual Forecast DOutturn
AP4 - JUL 24
£000 i £000 [ £000 £000 [ £000 i £000 £000 i £000 [ £000 £000 i £000 [ £000

0 (151 1518] 0 (5,858) (5.55E) 0 [14,854] (14,864] 0 (14.653] (14,6531

0 i1.584) i1584) 0 (6,575 6,576 0 (21,070 21,070} 0 (24.027) 24,0271

0 113 119 0 i8] (68 0 i203) (203) 0 (7,000 [7.000)

i 343) i343) 0 (4, 314) i4,314) 0 (12,7741 (12,774} 0 (12,607 (12,601

0 (4.225) (4.225) 0 (17.213) (17.213) 0 (48.911) (48.911) 0 (58.312) (58.312)

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

1435 1.535 3032 3731 .26 1.365 15,550 38.932 24442 16,357 £3.545 40,033

30 273 36 355 1103 1455 0 a 0 1370 3,003 4,375

m 345 447 404 1391 1.796 1] 0 1] 4,700 3.912 3,67

(]} 0 [ 53 1] =] 173 0 178 213 1] 213

1] B1 B1 0 333 333 1] 0 1] 0 8,972 8,972

&1 427 453 258 1.540 1.738 345 2,101 2445 2,325 5,730 8,055

1,747 2,646 4,393 4,828 13.190 18,017 16,372 40,693 57.065 25,595 45,268 70,863

i G 1 g 24 3z 28 TZ gilt] 47 a3 T3z

0 10,543 110,843 a 437,824 437824 0 1313241 1313241 0 1375493 1378493

0 101,660 101,660 a 350,896 300,896 0 1.166,30: 166,302 0 1173340 1173340

0 43,255 43,258 0 150,963 150,363 1] 421,361 421,361 1] 403,837 403,837

1] 1] BTH 0 Z.704 2,704 1] g.1m 8.1 1] 8,225 8.225

il 1] Ll 43 a 43 a 0 a 314 a 1)

0 131 T3 a 523 523 a0 1.563 1563 0 1.955 1958

33 [5.2731 [5.173] 2,635 8934 1532 5313 23.652 35971 1.036 1.5d40 12935

0 13 13 1] 13 13 0 a 0 139G 1.01 1.208

i 2130 2138 154 2367 313 12 3.830 4,402 o5z 3.330 4,352

0 u} 0 a 0 u} 0 a 0 1 a} Z

15 324 339 73 1278 1.356 270 4,177 4,447 337 3.891 4,158

gd 1] gd 336 1] 336 1.003 0 1.003 1.003 1] 1.003

Z0 1] 20 ad a a0 240 0 240 216 1] 216

1 u} 1 g4 0 a4 2dd a 244 256 u} 256

0 n} 0 a 0 u} 0 a 0 26 n} 26

0 7253 T.253 a 23,608 23.605 0 88,683 58,653 0 gd.447 54,447

0 17560 1r.580 1] 5,545 55,345 0 203 644 205,644 0 206,931 206,331

0 4,153 4,153 a 15,336 15,336 0 4,564 44,554 0 45,135 46,133

1] 1.2680 1280 0 4,386 4,386 1] 15,065 15,065 1] 14,731 14,731

0 28,347 28,342 0 114 465 14,465 1] 343,13 343,131 1] 13,74 313,744

g 45 56 3z 436 523 45 226 21 134 1.786 1.920

54 =] 53 143 13 162 452 BT 5213 431 17 BE3

a7 154] [EE) 122 523 545 383 1.560 1343 151 S Tos

1 i} 1 5 0 g 13 [14.605] 114.532] 24 1.073 1103

410 315,918 316.328 3,800 1,228,718 1,232,518 9514 | 3633372 | 3.642.886 4871 | 3668.263 3.673.135

2,157 318,564 320,721 8.628 1,241,908 1,250,536 25,886 |  3.674.065 3,699,951 30,467 3,713,531 | 3.743.998
2157 | 314,339 | 316,495 | | 8628 | 1274694 | 1233327 | | 25886 | 3625154 | 3651040 | | 30467 | 3.655.219 | 3.685.686 |
2157 | 315,616 | 37,773 | | 8629 | 1229.020 | 1237649 | | 25886 | 3639706 | 3665592 | | 33646 | 3.662.955 | 3.696.601 |
0 | 1278 | 1278 | | 0| 4,376 | 4377 | | (0 | 14552 | 14552 | | 3179 | 7.736 | 10,315 |



Appendix 2: Cashflow Statement
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AP1-APR24 AP2-MAY24 AP3-JUN24 AP4.JUL24 AP5.AUG24 AP6-SEP24 AP7-OCT24 AP8-NOV24 AP9-DEC 24 AP10-JAN 25 AP11-FEB25 AP12-MAR 25 Total
Actual Actual Actual Actual FiCast FiCast FiCast FiCast FiCast FiCast FICast FiCast FiCast
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Balance bfwd 905 553 995 3,340 3,169 710 723 762 782 738 733 719 905
Main Cash Drawdown 276,000 287,000 284,700 272,500 280,000 268,000 269,000 269,000 263,100 268,000 266,000 266,000 3260300 |
Supplementary Drawdown 41,000 4,800 0 0 0 0 0 0 0 0 0 0 45 800
Other 3,112 3,328 2,361 1665 0 0 0 0 0 0 0 0 10,475
VAT 224 211 210 1,207 250 250 250 250 250 250 250 250 3,853
otal Receip 320,335 295,349 287,271 275,372 280,250 268,250 269,250 269,250 263,350 268,250 266,250 266,250 3,329,428
NHS Payables 234 297 208,042 207,948 211852 217 342 208 233 203893 204,064 204,293 204 259 204,253 204 265 2512840
Non NHS Payables 81,754 82,839 72,967 50,496 60,717 55,253 60,669 60,516 54 451 50,346 57,361 57,310 762,679
E:AZES)&WEQES (inc Tax, NI & 4,637 4026 4011 4196 4,650 4,650 4,650 4,650 4,650 4,650 4,650 4,650 54,070
Total Payments 320,688 294,907 284,926 275,544 282,709 268,236 269,211 269,230 263,394 268,255 266,264 266,226 3,329,589
BALANCE CFWD 553 995 3,340 3,169 710 723 762 782 738 733 719 744 744



Appendix 3: Block Contracts

NCL ICB Block Contract Summary as at 31st July 2024

NHS

North Central London

ln#nmeatadl r'are Buard

Acute Services - NHS (BLOCK)

Acute Services NHS Block Total

Budget
£'000
Barts Health WHS Trust 31,190
Barking, Havering And Redbridge University Hospitals MHS Trust 1,238
Chelsea And Westminster Hospital MHS Foundation Trust 4 305
East And Morth Hertfordshire NHS Trust 1612
Great Ormond Street Hospital For Children MHS Foundation Trust 19,652
Guy's And 5t Thomas' NHS Foundation Trust 18 664
Homerton University Hospital NHS Foundation Trust 19,035
Imperial College Healthcare NHS Trust 23,562
King's College Hospital MHS Foundation Trust 3,468
Lewisham And Greenwich NHS Trust 836
London Ambulance Service NHS Trust 91,777
London Morth West University Healthcare NHS Trust 18,365
Mid and South Eszex MHS Foundation Trust 677
Moorfields Eye Hospital MHS Foundation Trust 31,257
Morth Middlesex University Hospital MHS Trust 305,745
The Princess Alexandra Hospital MHS Trust 1,536
Royal Free London NHS Foundation Trust 579,810
Royal Mational Orthopaedic Hospital NHS Trust 23,248
5t George's University Hospitals WHS Foundation Trust 1,775
The Royal Marsden MHS Foundation Trust 1,213
University College London Hospitals WHS Foundation Trust 375,149
West Hertfordshire Hospitals MHS Trust 2,140
Whittington Health MHS Trust 227.1R9
LWVA - NHST 4716
LVA - NHFT 7,741

1,? 95,881



Appendix 3: Block Contracts (cont.)

NCL ICB Block Contract Summary as at 31st July 2024 (cont.

Area

Mental Health Services Block

Mental Health Services Total

NHS

North Central London

Integrated Care Board

Barnet, Enfield And Haringey Mental Health NHS Trust 189,346
Central And Morth West London NHS Foundation Trust 6,325
Camden And Islington NHS Foundation Trust 141,001
Central Landon Community Healthcare NHS Trust 2,965
East London MHS Foundation Trust 1,120
Royal Free London NHS Foundation Trust 2,233
South London And Maudsley NHS Foundation Trust 1,807
Tavistock And Portman NHS Foundation Trust 15,319
Whittington Health MH5 Trust 3,608
Morth Middlesex University Hospital NHS Trust 839

Community Health Services Block

Community Health Services Block Total

Barnet, Enfield And Haringey Mental Health NHS Trust 237
Central And North West London MHS Foundation Trust 42 907
Central Landon Community Healthcare NHS Trust 58,960
Camden And Islington NHS Foundation Trust 227
London Morth West University Healthcare MHS Trust 170
Morth Middlesex University Hospital NHS Trust 40,684
Royal Free London NHS Foundation Trust 5,773
Tavistock And Portman NHS Foundation Trust 40
University College Landon Hospitals NHS Foundation Trust a9
Whittington Health MHS Trust 949,549

Primary Care Dental, Opthalmic & Pharmacy

Primary Care Dental, Opthalmic & Pharmacy Total

|Tot.=.|l Commissioning Expenditure |

248,645
Secondary Dental Care — Intra Trust 31,430
Secondary Dental Care — Inter Trust 8,549
Secondary Dental Care — WA Trust 990

40,970
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