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Shared Care and Fact Sheet Decision Process

Disclaimer

This guideline is registered at North Central London (NCL) Medicines Optimisation Network (MON) and is
intended solely for use by healthcare professionals to aid the treatment of patients within NCL. However,
clinical guidelines are for guidance only, their interpretation and application remain the responsibility of
the individual clinician. If in doubt, contact a senior colleague or expert. Clinicians are advised to refer to
the manufacturer’s current prescribing information before treating individual patients.

The authors and NCL MON accept no liability for use of this information from this beyond its intended
use.

While we have tried to compile accurate information in this guideline, and to keep it updated in a timely
manner, we cannot guarantee that it is fully complete and correct at all times. If you identify information
within this guideline that is inaccurate, please report this to the admin.ncl-mon@nhs.net. If a patient is
harmed as a consequence of following this guideline, please complete a local incident report and inform
admin.ncl-mon@nhs.net.

This guideline should not be to used or reproduced for commercial or marketing purposes.
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Document control

Date Version | Amendments

24.02.16 0.1 Initial document

14.03.16 0.2 Amendments made following MON

31.03.16 1.0 Approved version

27.06.16 1.1 Amendment made to page 3

06.12.17 2.0 Page 4 decision process amended to allow by-pass MOC discussion if consensus
achieved

06.03.19 3.0 Updated flow diagrams to account for appropriate identification of medications,
tertiary care patient population, documents that undergo a lengthy creation process,
work flow being kept in SCG — with new process for proposals of shared care

01.10.19 3.1 Flow diagrams simplified. Definitions added. Instructions added for stakeholder
engagement and co-ordination by JFC Support.

19.04.2022 3.2 Updated flow diagrams following CCG merger and updated proposal process

Document management

Groups / Individuals who have overseen the | NCL Joint Formulary Support Pharmacists
development of this guidance:

Groups which were consulted and have given | Based on original document by South East London APC
approval: NCL Medicines Optimisation Committee, December 2017
File name: Shared Care and Fact Sheet Decision Process

Version number: 3.2

Available on: NCL MON website

Disseminated to: MOC Members

Equality impact assessment: Not completed

NCL Shared Care Group Approval date: 19.04.2022

Review date: 19.04.2023

1: Definition of medication criteria for either a Shared Care or a Fact Sheet

A Fact Sheet is suited to a drug that is not on the NCL Red List but the GP is not routinely familiar with the
drug; the GP can safely prescribe the drug with additional information. With no other clinical rationale to
require the prescribing to be retained by the hospital, a fact sheet provides additional information on
dosage, safety, follow-up and contact information of the specialist clinicians for advice if needed.

A Shared Care is appropriate for a drug that is not on the NCL Red List and can be prescribed in Primary
care; however, the drug carries a higher risk due to the significant monitoring during maintenance
prescribing. It is initiated by a Specialist and prescribing is continued by a consenting and appropriately
skilled General Practitioner. The Shared Care document will list the same details as a Fact Sheet, but will
also include the Shared Care responsibilities of both parties, clinical monitoring information, and will
require an agreement from the General Practitioner to accept each patient under the Shared Care
agreement.
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2: Determining suitability to produce a new interface document

* Use of non-formulary

Is the medication on the Joint
Formulary (i.e., either reviewed by
the JFC, or have had the
minutes/evaluation accepted for
ratification by the JFC)?

medicines in individual patients
are via demonstration of
exceptional circumstances,
and not for a patient cohort

» Requests to add medicines to
formulary are via application;

«—NO——»

please liaise with your local

Yes

l

pharmacy/DTC team

Shared care or factsheet
document is not considered

Is the medication on the North
Central London Red List? (Please
click here for an updated North
Central London Red List)

suitable.

If you believe the Red List status
should be reviewed, please
complete the Red List review
form (found here) and return to
Joint Formulary Support

«——YEeS——»

I
No

v

Complete the 'shared care or
factsheet proposal form' and return
to the Joint Formulary Support
Pharmacists
(admin.ncl-mon@nbhs.net) for
discussion at an upcoming at
Shared Care Group meeting

Was there a consensus agreement
by the Shared Care Group that a
shared care or factsheet
document was needed to support
the transfer of prescribing?

I
No

'

Factsheet or shared care document
is not considered suitable

Pharmacists
(admin.ncl-mon@nhs.net)

The need for a shared care or
factsheet document has been
identified and agreed (the choice
of which will be decided by the
Shared Care Group). Please
follow the process in section 2
for the creation and approval of
the document.

Yes—»

If due to either safety/ monitoring/
concern with ongoing care which
is not appropriate for primary
care, prescribing should be
retained by the specialist; this
may trigger a new red list review,
or could be deferred for
discussion at JFC

If due to commissioning or other
efficiency reasons, the suitability
for transfer of prescribing may be
deferred to either the MOC or
IPMO Committees for further
consideration

If there are no inherent issues to
prevent transfer to primary care,
further options can be explored

(e.g., deep-dive into why barriers

to transfer of care exist) to
determine best way forward; to
be re-discussed by the Shared
Care Group
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(1) SCG/MOC identifies lead
Trust and CCG (if not
explicitly clear from
application)

l

JFC Support Pharmacists to
co-ordinate tasks and agree
timelines between Trust and
CCG. JFC Support
Pharmacists to establish
NCL stakeholders

(2) Expiring SC/FS identified at
SCG meeting. JFC Support
Pharmacists asks lead Trust to
review and revise as necessary

\

Specialist clinician and
pharmacist develop SC/FS

\

Lead borough team reviews
SC/FS document. The review
should involve consultation
with the Borough Medicines

JFC Support Pharmacists to send SC/FS for

review (or to circulate to local stakeholders for

review) with:

« All previously identified stakeholders;

 Trust Formulary Pharmacists

« Formulary Pharmacists should circulate to
Specialist Consultants and Pharmacists

* CCG commissioners

applicable, Speciality Clinical Lead GP/GPs
with a specialist interest

circulate to the NCL LMC for comments.

3: Process for the creation and implementation of Shared care and Fact sheet document

Document approved and
presented at MOC for
information. Formulary

Pharmacists to implementin |

Stakeholders and
SCG members agree with
content.

Trusts; CCG Commissioners |
to implement in the CCG
(including publication in CCG
newsletter); JFC Support
Pharmacists to publish on
website

Comments sent to author
to make amendments

« CCG commissioners should circulate to their
local Medicines Optimisation Lead GP, and if

* A CCG member of the Shared Care Group will

» where appropriate

Document presented at
SCG by

2 week deadline

Feedback for draft
(versions 1-3)

»| Primary/Secondary care
author or JFC Support
Pharmacist

Comments or concerns
raised at the SCG meeting

Document could not be agreed/approved. Document is fed back

Optimisation Lead GP, and if

applicable, Speciality Clinical 2 week deadline

Lead GP/GPs with a

Comments are returned to JFC Support
Pharmacists for collation within deadline. The
consultation can be performed virtually and does
not have to wait for a formal Committee meeting
to be discussed.

specialist interest.

\

Draft SC/FS sent to JFC
Support Pharmacists to
disseminate for comments.

(3) A new medicine or indication (for which there
is an active interface document) has been
approved by JFC for transfer of care. Proposed
amends made by lead clinician and specialist
pharmacist (verified by JFC Support
Pharmacists). Original authors and borough team
consulted for approval of changes, and Shared
Care Group to be consulted prior to consultation
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into the process for amendments and approval.

If agreement is not reached after
three drafts, the fourth draft
should undergo a full NCL consultation

Key

SC = Shared Care document

FS = Factsheet document

NCL = North Central London

JFC = Joint Formulary Committee

MOC = Medicines Optimisation Committee
SCG = Shared Care Group

CCG = Clinical Commissioning Group
HoMM = Head of Medicines Management
LMC = Local Medical Committee

Yellow box = start of process:

(1): New document

(2): Update of existing document

(3): New indication/medicine for existing document
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